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Thousands of damaged or destroyed facilities across the
country

Competition for resources, lack of coordination

Risks of corruption and inefficiency

Lack of financial resources for reconstruction

Shortage of human capital, expertise in reconstruction

High load on local authorities, a large number of tasks,
systems and requirements for their work

Lack of experience in the implementation of large-scale
projects

Large number of displaced people, lack of information for
planning, difficulties with community involvement

RESTORATION CHALLENGES & SOLUTIONS

Detailed registration of losses and development of
restoration plans

A single "bank" of restoration projects, clear methods of
prioritization, open competition of projects

Open data, digital systems and tools - "the computer does
not take bribes”

Involvement of international partners and investors to
finance reconstruction, promotion of regional projects

Expert support, training, creating conditions for people to
return

A clear and understandable project launch procedure, a
"single window" for planning, creating and managing a
project, typical projects and templates

Training, instructions and tips, templates, service support

e-Dem community engagement tools



DREAM FOR PROJECT INITIATORS:

SUPPORT ON ALL STAGES
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DREAM ALREADY INTEGRATES MOST OF THE SYSTEMS
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DREAM - END-TO-END DIGITAL ENVIRONMENT FOR
RESTORATION & MODERNIZATION MANAGEMENT

DREAM

) DREAM Pipeline = 0 O«

DREAM is a state digital ecosystem

that provides 3 single dlglta| pipeline [Prosecttype +] | m-caﬁm +] | .s.m + | [ Projecttatus +] [witator +] [ contributor + | [ Projectcose +

for all reconstruction projects,and @ "

ensures their transparent and ot e o

efﬁ C I e nt I m p I e m e ntati 0 n at th e Overhaul of Block B (neurological department) and Block B (consultative-diagnostic polyclinic
N at| ona | re g | ona | an d | 0C3a | | eve | S. I[Jl(nti):r)i ::t::;osio;::i:ilf g:::::'l ;:SELt;L;f ;I::::;zhansk Settlement Council at the address:

DREAM is a single window to work
with restoration projects.
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Department for construction, urban planning,
architecture and urban cadastre of the Slobozhan
settlement council

Dniprovska community

&, cortrouted

Slobozhanska community, #17.eib

E il e nted By
n/a

dream.gov.ua



https://dream.gov.ua/

DREAM ECOSYSTEM:
REGULATORY FRAMEWORK

DREAM is being implemented as a pilot project in accordance with

— Resolution of the Cabinet of Ministers of Ukraine No. 1286 of 15.11.2022
— "On the implementation of the pilot project on the creation,
q implementation and ensuring the functioning of the Unified Digital
A integrated information and analytical system for managing the process of
| — I reconstruction of real estate objects, construction and infrastructure”

In addition, the use of the system is covered by

A Decree of The Ministry for Communities, Territories and Infrastructure
Development of Ukraine on 23 of January, 2024 No 65

Regulation on the Unified Digital Integrated Information and Analytical
System for the Management of the Process of Reconstruction of Real
Estate, Construction and infrastructures (DREAM)



DREAM ECOSYSTEM:
REGULATORY NETWORK

In 2024 the DREAM is to become
mandatory for all initiators
of restoration project

The ACTION PLAN approved by the
Cabinet of Ministers of Ukraine for
implementing the Roadmap for Public
Investment Management Reform for
2024-2028 regulates the mandatory
use of the DREAM ecosystem

DREAM is a part of the Ukraine Facility
Implementation Plan approved by the
Cabinet of Ministers of Ukraine

The DREAM was part of the
Priority Action Plan of the
Government for 2023



DREAM: OPPORTUNITIES / BENEFITS FOR INTERNATIONAL PARTNERS

DREAM is a powerful tool for international financial institutions, governments, and private investors, that provides them with:

ACCESS TO A SINGLE
PROJECTS PIPELINE

The ecosystem allows the selection of
projects using many filters structured by
international practices and standards:
region, economic sector, status, initiator,
donor, availability of project estimates,
socio-environmental assessment, etc.
This provides you with the opportunity to
create your list of projects to study,
tailored to your specific needs and
interests.

OPEN DATA & DIGITAL
REPORTING

The DREAM ecosystem ensures
transparency and accountability of
restoration projects from planning to
commissioning. The DREAM API provides
access to all open data in the system.
The public analytics module allows you to
find out the total number of projects by
region, district, and community, their
planned budget, the confirmed funding
amount, etc.

MONITORING TOOLS

End-to-end data monitoring on
restoration/modernization projects in
DREAM is possible due to the integration
of the ecosystem with state registers,
systems, and services. That ensures the
data is collected and monitored from all
systems at each stage of project
implementation. The data is available in
the project card on the ecosystem's
website.



DREAM: OPPORTUNITIES / BENEFITS FOR INTERNATIONAL PARTNERS

DREAM is a powerful tool for international financial institutions, governments, and private investors, that provides them with:

DONOR'S ACCOUNT

DREAM allows you to present the profile of a financial partner of Ukraine's restoration with
the ability to create your project pipeline and submit all financial programs for further
monitoring and control.

You can also turn on the call for projects that meet the requirements and receive direct

applications from project initiators.
Donors of Ukraine’s restoration are presented on the public portal dream.gov.ua via
organization’s profile containing the general description, contact data and the list of support

programs and projects supported.

OPPORTUNITYTO
PARTICIPATE IN TENDERS

Being integrated with the Prozorro
procurement system, DREAM allows
monitoring of the project’s procurement
status so the financial partner can plan and
follow tenders under the chosen project.



METHODOLOGY OF PRIORITIZATION: CASE OF FUND FOR LIQUIDATION
OF THE CONSEQUENCES OF ARMED AGGRESSION

November 2022 The Fund was established by article 29 of
the law of State Budget of Ukraine for 2023

February 2023 The Government'’s resolution No 118 on
Fund’'s operation has been approved under
the Ministry for Restoration

THE FUND'S PRINCIPLE OF OPERATION

1 Prioritization methodology

evaluation and selection of projects according the
specified order of scoring according to indicators

2 Decentralization: local self-government
bodies have been given the opportunity to
independently submit projects

80% of all currently funded regional projects were
submitted by local self-government bodies

3 Connectivity with the DREAM digital system

acceptance of project applications through the DREAM

monitoring the progress of projects through the system

Decision of Intergovernmental working group

Settings Recomendations on the allocation of funds
for 370 regional projects (36 bn UAH)

Transparency of work: online broadcast of meetings.
publication of all WG materials

Prioritization methodology developed by

RISE Ukraine was used (updated version B ls E

being developed by the World Bank)

The score of the project is calculated based on:

Level of provision of needs: primary needs (100-85 points),
ensuring normal life activities (50-40 points) to development
projects (20-5 points)

Number of service users
Urgency of its implementation for the life of the community
Indicator of public evaluation of the project

Additional factors (energy efficiency, creation of new jobs, civil
safety, inclusiveness, etc.)

UKRAINE



INTERNATIONAL PARTNERS IN DREAM

The filrst contributors in DREAM include

Governments:

% DREAM Contributors =

DREAM
Republic of Lithuania: 6 projects in the Kyiv region with a total

budget of UAH 650,3 min 00000 ®®

Republic of Estonia: Two projects in the Education and Social

protection sectors in the Zhytomyr and Kyiv regions with a total == Repu bllc Of thhuanla
budget of UAH 101,8 min #CoCreateFutureOfUkraine

Kingdom of Denmark: 33 projects with a total budget
of UAH 475,5 min

Federal Republic of Germany: 17 projects with a total
budget of UAH 1bn

Swiss Confederation: 32 projects with a total budget of
UAH 207, 7 min

International financial institutions:

European investment bank: 186 projects in 8 sectors of the
economy with a total budget of UAH 9,7 bn

-

oc

STOE SN
vewtiment Rana

Overview
Charity foundations:

BU FF ETT The Howard G. Buffett Foundation: projects in Social
ISUNDBATION infrastructure in the Kyiv and Kharkiv regions

LiNnicef &’ UNICEF: 5 projects in the Sanitation and Waste
management sector in the Kherson region with
a total budget of UAH 116,7 min




DREAM AS PUBLIC INVESTMENT PROJECTS PIPELINE

DREAM is included in the draft of Public
Investment Management System o DREAM
(PIMA) Reform Roadmap approved by M DREAM s
the Cabinet of Ministers of Ukraine as
public investment projects pipeline.

0000 O®

In particular, DREAM will cover the Digital Restoration EcoSystem for

following data on public investment Accountable Management
projects:

results of the evaluation L i I TSl i
: Y : RIS IR S frapsseit besjost Aot foc Revtorsien
approved list of prioritized projects o TEET A 2 5 GRS
monitoring & reports on veiin e v ropct o
iImplementation Cy (i N
completion reports available for

analysis
DREAM will also provide a set of

technical tools to facilitate project
preparation and evaluation.




THE DREAM IMPLEMENTATION:

BETA TESTING OF THE UPDATED USER CABINET

TOTAL NUMBER OF MANAGEMENT

BODIES IN BETA TESTING 1275

AMONG TEST PARTICIPANTS:

17 Ministries  State Emergency Service of Ukraine

State Institution «General Directorate of the National Police of Ukraine

State Criminal Executive Service of Ukraine»
JSC «Ukrzaliznytsia» National Guard of Ukraine
Office of the Prosecutor General of Ukraine

State Space Agency of Ukraine Bureau of Economic Security of Ukraine
Accounting Chamber of Ukraine  JSC «Ukrposhta»
National Academy of Sciences of Ukraine

National Academy of Medical Sciences of Ukraine
PJSC Ukrainian Danube Shipping Company

State Enterprise «Ukrainian Sea Ports Authority»

State Enterprise «Boryspil International Airport» DTEKLLC

Number of LGUs - test participants by region

Vinnytsia

Volyn
Dnipropetrovsk
Donetsk
Zhytomyr
Zakarpatiia
Zaporizhia
Ivano-Frankivsk
Kyiv

Kirovohrad

Lviv

Luhansk

49

43

86

35

50

49

37

55

73

51

75

Mykolayiv
Odesa
Poltava
Rivne
sumy
Ternopil
Kharkiv
Kherson
Khmelnytskyi
Cherkasy
Chernivtsi

Chernihiv

DATA AS OF
02.09.2024

S0

67

59

55

45

56

48

35

48

63

43

57

i



COMMUNITY INVESTMENT PROFILE

Management of restoration and
development plans (in terms of
investment objects), presentation of
projects, communication with the
community, assessment of previous < Krasnokutsk
experience, capacity, monitoring of e PN o
recovery progress, etc.

o DREAM

I DREAM Territories = v s commne

Territory

Territoft JHNLCbKUIA rones:e Administrative center
O y 2 TypniTbko Biraniin MNeTposuy : Koziatyn, city b % "ff‘fffuc‘,‘ﬁii
Population b
% Population Telephone District, region * Social
QY (066) 960-03-52 © Kharkiv region, Balakliiskyi district ~i °°
E-mail Web-site ﬁ Cro cuttin

M vpanchenko@adm.dp.gov.ua @ adzhamska-gromada.gov.ua

-

Active

O I Ideas tive
Projects 1462 1462 890

TOP-3

VARVA, Kharkiv Region [
KRUTY, Knarkiv Region i N
MENA, Chernigiv Region [ .

STATUS:

In beta-testing since

Finalization by




PROJECTS PREPARATION BASED ON THE IFIS PRACTICES

The business processes and
methodology for project preparation
and implementation are based on the
relevant guidelines of International
Financial Institutions and elements of
the European Structural Funds.

T
o m

Flexibility of the IT solution gives the
ability to adapt the project cycle.

STATUS:

Open beta-testing
To be finalized by

o
o)

BR-16/03/2023-3

Cratyc inei

IHiLinoBaHO

CucTtema 3akinbUyloBaHH:A Mepexx
TennonocravYaHHa»: 6yaiBHUUTBO
Tpybonposoay

[ep)xaBHe areHTCcTBO
BiAHOBNEHHSA

John Dou

DREAM-UA-10423-04367111-5430

OxopoHa 300p0oB'a

MpoeKT BiAHOBNEHHA

PecTaspauis

DREAM-UA-10423-04367111-5430

28.06.2023, 17:54:09

Koa iaei MeHo

DREAM

MpoekTy inelo iHiUinoBaHC

NIArOTOBKA A0 AEDIHILII IAE]

flka NpUYMHA BUHUKHEHHA npobnemMn?

MprpoaHe 36inbWweHHs NoONUTY Ha ToBapu, PoboTu, Nnocnyru
PynHyBaHHA 06 EKTY Y Hacninok bonosux aiv (o6cTpinis)

PyHYyBaHHA 0B EKTY 3 IHLWMX NPUYUH

3HMKEHHS NPOAYKTUBHOCTI ICHYOUYMX aKTUBIB Y HAacNiAOK 3aCTapiBaHHA
3HUWXKEHHS NPOAYKTMBHOCTI ICHYOHOro 06 EKTY BHACNIAOK iHWMX NPUYUH

IHWwe

flka MeTa peanisauii npoekTy (npobnema, ska Mae 6yTu BupilleHa WnaxoM peanisauyii
NMPOEKTY He3asNeXHO Bifl TEXHIYHOro pilleHHN)?

NiaTpuMaHHA 6e3nNepepPBHOCTI HAAaHHA NOCAYT, WO BUHUKAE Yepes3 HeobXiaHICTb

3aMiHKM NesHOro GakTopy B ICHYIYOMY NPOUECi HaaaHHA NOCNyr
NinsuweHHA epeKTUBHOCTI HaAaHHA MOCNYr

36inblEeHHA KiNbKOCTI ab0 NOKPaLEHHA SKOCTI Nocnyr

HanaHHA HOBUX NOCNYT

MNpreefeHHs y BiANOBIAHICTb 40 PErynaTopHUX 3MiH

[HWwe

Yu cnpaMoBaHUM NPOEKT Ha BIAHOBIEHHA AOCTYNY A0 XXUTTEBO BAXX/IUBOI
iHbpacTpyKTypu/nocnyr, niaTPUMKY HaranbHUX BiNCbKOBUX NOTPE6, KOPOTKOCTPOKOBMIA
npiopuTeT NicnaBoeEHHOI Binbynosu, abo cepeaHbOCTPOKOBY PEKOHCTPYKLi0?



A DETAILED CARD FOR EACH PROJECT %4

Full transparency in the creation,

preparation, prioritization, funding =
allocation, procurement, and D e =l v
implementation of each project at all I R il [N 1} nellf 6
I eve l S . Hacenewwr rposany (wa 01.01.2022). oci6 - 24234
Data aggregation from @ different IT .
systems in a “single window".
Project scope Project Project Operations and " , '
and objectives establishment implementation maintenance v Late Hest
Abstract o)
STATUS: -
Running in test mode g
Renew




SECTOR PROFILE

Presentation of needs and progress
of restoration by sector. Sector’s
strategic priorities identification,
labeling of important projects,
feedback on ineffective projects.

STATUS:

Test mode launched
To be finalized in

DREAM

DREAM Special =

Modernization and development
medical facilities

*» Project location: Kyiv region

» Project duration: 2024-2026
The project is aimed at the modernization and development of 4 medical subprojects in « Status: Preparation of feasibility study and de
Kyiv Region. Facilities that are planned for restoration - reconstruction of existing buildings * Estimated cost: The total estimated cost of th
/ new construction. The goal of the project: improving the access of Ukrainian citizens to joining the project in the form of export credit fi

quality medical services.



DREAM - END-TO-END DIGITAL ENVIRONMENT FOR
RESTORATION & MODERNIZATION MANAGEMENT

DREAM

) DREAM Pipeline = 0 O«

DREAM is a state digital ecosystem

that provides 3 single dlglta| pipeline [Prosecttype +] | m-caﬁm +] | .s.m + | [ Projecttatus +] [witator +] [ contributor + | [ Projectcose +

for all reconstruction projects,and @ "

ensures their transparent and ot e o

efﬁ C I e nt I m p I e m e ntati 0 n at th e Overhaul of Block B (neurological department) and Block B (consultative-diagnostic polyclinic
N at| ona | re g | ona | an d | 0C3a | | eve | S. I[Jl(nti):r)i ::t::;osio;::i:ilf g:::::'l ;:SELt;L;f ;I::::;zhansk Settlement Council at the address:

DREAM is a single window to work
with restoration projects.
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Department for construction, urban planning,
architecture and urban cadastre of the Slobozhan
settlement council

Dniprovska community

&, cortrouted

Slobozhanska community, #17.eib

E il e nted By
n/a

dream.gov.ua



https://dream.gov.ua/

DREAM TO SUPPORT MDCP DATA NEEDS

Functionality to properly manage
MDCP data flows, including
integration with MinFin systems and
data validation rules, is developed. “f

Year M

P Needs fulfilment rate

Ukrainian Government Priority M Measures: © Required # Commitment & Available © Disbursed

Business Intelligence tool to simplify
data analysis is launched and being : o ;

Transport and Logi... 2.88bn Transport and Logi... ) § Transport and Logi... 12.03bn
tested.
Industry and Servi.. 1.54bn Energy 2.21bn Energy 1.56bn
Energy 2.59bn Not specified 1.61bn Not specified 1414.57mIn
Utilities and Housi.. 1.55bn Utilities and Housi... 1.55bn Utilities and Housi... 11.03bn
Ukrainian Govern.. Q Donortype Q  Funding provider Q Year Q  Values

Fundingtype Q. Funding form Q

2023

Commitment- Available-
Required Commitment Required Commitment/Req.. Available Commitment Available/Commit...
Totals 12 367.780 min 11412.29 min -955.41 min 92% 10715.30 min -696.98 min 94%
S © Transport and Logistics 3561.23 min 2 884.46 min -676.77 min 81% 2844.46 min -40.00 min 99%
s I A I U s a © Industry and Services 2963.79 min 1542.68 min -1421.19min 52% 1356.52 min -186.68 min 88%
© Energy 2 580.66 min 2 587.36 min 6.71 min 100% 2208.76 min -378.60 min 85%
© Utilities and Housing 1849.51 min 1547.16 min -302.35 min 84 1545.55min -1.61 min 160%
- MIHICTEPCTBO Y AreHTcTBO PEN ENJPZ UK International
Internal testing GEGE Wymeowe, (] owe clcne SRS




FINANCIAL PARTNER PROFILE

Fixation of the restoration partners’
financial programs, their volumes,
terms, conditions, etc.

Linking specific projects to financial
programs for better monitoring and
control.

STATUS:

Prototype
To be finalized by

o DREAM

Y DREAM Contributors = oo

— Efiropean Investment Bank

Overall Active

Projects 1462 890

Case studies

KRUTY, Kharkiv Region

....................



TOOL TO SUPPORT IFIs PROJECT MANAGEMENT

Functionality to plan, manage and
monitor IFls projects
Implementation, including
procurement planning,
components/outputs/outcomes
control, construction monitoring and

reporting.

To be tested on World Bank RELINC
and HOPE projects.

STATUS:
MVP in

<& o] &

Koa NnpoekTa

BR-16/03/2023-3

P764657

1245544234

Miaroroska

Onuc npoekTa

NoKyMeHTH npoeKkTa
CTOopOHM NPOEKTA
KoMnoHeHTH npoekTa
bopxer npoera
DiHaHCYBaHHA NPOEKTY
3akynisni

Binbip npoekTie

MannnanH NpPoeKTiB

BukoHaHHA

aH 3aKkynisenb

HOPE-C3-08 / INDIVIDUAL...

RLNC-AR-C1

HOPE-C3-08 / Individual
consultant for environmental
issues

Works

11

Open

International

35'000,00 USD incl. VAT

RLNC-AR-C1

Schedule

HomMmep 3akynieni B cuctemi MNpo3soppo

3apeecTpyBart
Kniouyosi Bixu npoueaypu
C re-quali n Documer 15/09/23 28/0
’ i PDR
Pre alif cyaitauly https://aoprals.state.gov/web920/per_diem.asp 15/09/23 28/0
nent No 15/09/23 28/0
36eperTu aMiHu Hopatu BiX'
Contract Notice
HomMep 3akynieni B cucrtemi STEP
3apeecTpysBar
Notice Procedure details Contact Information
RLNC-AR-C3 Jan 12, 2024 18:00 State Agency for Restoration and Developme
0P00264545 Consultant Qualification Ukraine, 03150, Kyiv, Fizkultury str., 9, Kyiv, U




FINANCIAL PROGRAMS MANAGEMENT

Call for application announcement
with automated eligibility,
gualification and prioritization
methodology.

Constructor of call for applications
and prioritization to facilitate diverse
donors needs.

Automated projects submission,
evaluation, shortlisting and further
Implementation reports generation.

STATUS:
MVP in

Koo npoekTa

BR-16/03/2023-3

P764657

1245544234

MigroToBka

Onuc npoekTa
HNoKyMeHTH NpoekTa
CTOpOHK NPOEKTA
KoMnoHeHTU NpoekTa
Brog)eT npoeTa
diHaHCyBaHHA NPOEKTY
3akynisni

Binbip npoekTiB

MavnnanvH NpoeKTIB

BukoHaHHA

11.

Repair of residential units
with medium damage

Repair of residential units
with medium damage

KOE®DILIEHTHU

Kn6. KoediuieHT noKasHuKa 6e3nexkun

Knn. KoediuieHT nigroToBneHocTi NPOEKTY

Kco. KoediuieHT cniBdiHaHCYyBaHHA NPOEKTY

Kcn. KoediuieHT cTanocTi NpoeEKTy

Kd¢en. KoegpiuieHT ¢piHaHCOBOI epeKTUBHOCTI NPOEKTY

Kcr. KoediuieHT nocuneHHa cnpoMoXXHocTi rpomMaam / obnacri

Kaen. KoegiuieHT AoAaTKOBOro BNAMBY NPOEKTY




FINANCIAL PROGRAMS IN DREAM: SUBVENTION FOR
CONSTRUCTION OF SHELTERS IN SCHOOLS

This year, the Ministry for Restoration, the Ministry of
Education and Science of Ukraine, and the Ministry of Digital
Transformation initiated a new approach to distributing
subvention for shelter and food block projects in educational
institutions. The main difference is that the DREAM
ecosystem is used to ensure quick and transparent digital
procedures and reporting on project implementation.

Key results:
UAH 2,5 BN

the total amount of subvention for arranging
shelters in schools in 2024

1MONTH

distribution of subvention continued

OVER 100 PROJECTS/APPLICATIONS
submitted through the DREAM ecosystem

50 SHELTER PROJECTS

approved by the Cabinet of Ministers to be financed
with subvention

7 ADDITIONAL PROJECTS

approved by the MOES as a part of the additional
selection




FINANCIAL PROGRAMS IN DREAM: OPEN DATA AND ANALYTICS

A separate profile, «Financial programs,» was added
to the Menu tab on the DREAM public
portal dream.gov.ua home page. It contains: - b pia

information on the distribution of subvention for i DREAM Financial Programs = 00000 ©®

the arrangement of shelters and food blocks . 3 T .
initiated by the Ministry of Education and Science « State subvention for the provision Qf safe conditions in

of Ukraine institutions of general secondary education

MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE

list of projects created to apply for the
financial program

possibility to filter projects according to various

parameters sl Pl
possibility to view individual project cards - T o
% 042024 7042004 - 3112 2004 Subsay from the state Duoget 0 local Budgets for the Provscn of sa'o

CONATONS IN INSULLONS DITVISING QINiral $CONCIY 83 aton

The successful experience of selecting
projects as a part of the subvention for
arranging shelters will serve as an example
for implementing other financial programs
through the DREAM ecosystem - both state
and international.

General information




DREAM AS THE PLATFORM FOR FINANCIAL PROGRAMS

In 2024 the Ministry for Restoration, the Ministry
of Education and Science of Ukraine, and the
Ministry of Digital Transformation initiated a new
approach to the distribution of subvention for

projects of shelters and canteens in schools using
the DREAM ecosystem.

Communities have already submitted 108
projects/applications through the DREAM.
Of these, 50 projects with a total budget of
UAH 2.19 billion have already been selected.

The DREAM team conducted a series of trainings
on project development and application, providing
support at all stages of the program.

The positive experience of state subvention will
become a model for implementing other financial
programs through the DREAM, both national and
international.

More

e DREAM

&=
=
g
B
X2
Il

0000 @

Digital Restoration EcoSystem for
Accountable Management

DREAM collects, orgatizes and putiiahos open Sala
#C10ss ol stages of COnSiruUCtion projacts in real bene,
plecnanting the highest standards of transparency.
and sCCountalbiity. Aryond, anywhaerg. Can monitor the
sffectiveness and efciency of project delvery. and use
Hese insights 1o mitigate rigks. CONSUCt acourate
repocting and imorove overall progct performance

il I TR
K Press kit )
EENUEEP
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A SINGLE WINDOW FOR INFORMATION ABOUT FUNDING

DREAM is a single window for
informing communities about possible
sources of funding, their conditions,
and opportunities.

Centralized accumulation of all
possible programs, including budget &
loan programs, grants, charity funds,
etc.

STATUS:
To be launched in test mode

DREAM

i
o7

o

Kon igei
BR-16/03/2023-3

MoTtpeba

O6'em

MNepioa

A

AOCTYNHI NPOrPAMU ®IHAHCYBAHHA

BR-16032023-376419 HepxasHa 37566758

MporpaMa po3BUTKY MYHILMUNanbHOI iHPpacTpyKTypu YKpaiHu

BR-16032023-376419 [ep>xkasHa 37566758

Apyruit npoekT nokpauweHHsa asToMobinbHUX Aopir Ta 6eanexku pyxy

BR-16032023-376419 HepxasHa 37566758

MpoeKT gocTyny Ao AOBroTepMiHoBOro ¢piHaHCyBaHHA

BR-16032023-376419 Hep>xasHa 37566758

MokpauweHHn aBToMob6inbHUX fopir Ta 6e3anexku pyxy

BR-16032023-376419 lep>kaBHa 37566758

MpoeKT po3BUTKY MiCbKOI iHppacTpyKTypu



BUSINESS INTELLIGENCE MODULE AND OPEN DATA

A comprehensive tool for analyzing the
data from the DREAM ecosystem in real-
time. Tracking of individual performance e s
Indicators, daily reports by sector, 2 Motrics —
community, financial program, etc. ettt s e

DREAM

DREAM AnalythS 4/ Feedback form n (1] 4

Sector

& Number of projects : = s . =
By region By date By category
Kytvska 14 . ; ‘ Budget
Lharavaea 737
Lirovotfvwadxs :.:“

ska 3164 -
h 1 e
(hersonska ) .
' i i “2 [ 30 ,
BUSINESS - o
INTELLIGENCE - o e, Yt
Cherrvvetsea 220 : —~s v
MODULE |

bi.dream.gov.ua




DREAM MAP AN INTERACTIVE MAP OF RESTORATION
AND DEVELOPMENT PROJECTS IN UKRAINE

DREAM MAP, as an analytical tool for data on restoration
and development projects, was presented at the
URC-2024 in Berlin

DREAM

. . DREAM DBJECTS HEEDS ASSESSHMENT PARTHERS OF UKRAIME
What makes this map special: Eég

It demonstrates all restoration and modernization
projects added to the DREAM ecosystem. Using easy
navigation, everyone can view the projects of their .

oblast, region, or community.

The heat map depicts each region’'s damage and needs
assessment according to the RDNA report.Information
on the number of destroyed and damaged objects by
economic sectors, funding data, etc., are collected in
convenient dashboards.

The map is integrated with the DREAM ecosystem, ,
allowing you to quickly add objects and update data on i . L
them.

DREAM MAP

map.dream.gov.ua

USAID SIS = cONTRACTING - giz

—




RISK MANAGEMENT SYSTEM FOR DIFFERENT USER GROUPS

Comprehensive risk assessment at the
level of the implementing authority,
management body, ministry,
controlling body, etc. to improve the et eio] ool el it L

efficiency of project implementation (a) 411 354 367
and minimize corruption risks. 0.31

DREAM

Buyers
Y 01/01

o el
% Buyers with highest proportion of flagged TOP 10 Show All Number of flagged contracting
&f‘% procedures, broken down by type over time
@ 120
% Category @Collusion detection @Risks to suppliers
ﬁ Direccion de Prensa del Presidente 3 39 40.5%
Seguro Nacional de Salud (SENASA) “ 20.4%
B o Junta Central Electoral | i— > 100
'i [E E Ministerio de Educacion m 2359
o Servicio Regional de Salud Valdesia || mtaite— 29.8%
: @ S
= 2 DIRECCION GENERAL DE COMUNICACION - [J e — 304%
= @ Empresa Distribuidora de Electricidad del Sur & 26.7% 80
Ministerio de la Vivienda, Habitat y Edificaciones “ 2599 -
ST TUS' Servicio Nacional de Salud “ i Fo
A S
. 0% 10% 209 30% 40% =
Proport|on of flagged procedures ®
L) [ hﬂ
To be launched in . . 5
Buyers with a higher proportion of bid TOP 10 Show All < 51
. .po . o
disqualifications o



E-DEMOCRACY TOOLS

Integration of citizen engagement
through e-democracy for restoration
plans and project ideas, including
consultations, discussions, evaluation,
Initiation, external expertise, and
public monitoring.

STATUS:
To be launched in

DREAM

DREAM Special =

Electronic Democracy Module (eDe
the DREAM system

Ukraine's successful and effective reconstruction depends on the engagement level of The eDem module is one of the key components of the

every citizen. The eDem module in the DREAM system will be designed to guarantee a by the Innovation Development Center with the assista

transparent, efficient, and democratic reconstruction process. This will ensure active Organizations RISE Ukraine together with the developers

participation of the public in the reconstruction of our country, mitigate the risks of non- Contracting Partnership, with effective interaction with i

targeted use of funds, and increase the level of confidence in reconstruction. authorities, in particular with the support of the Ministry



DREAM ACADEMY AS ACENTER OF EXCELLENCE FOR USER

A support and training center for users
on how to work with the DREAM
ecosystem and restoration in general.

|| DREAMACADEMY —

It includes integrated training lpo nnarpopmy
materials, tips, explanations, regulatory R
framework, video and text instructions, et o
MOOC courses, examples of successful

projects, projects’ templates, etc

KaneHpap 3axoais

DREAM ACADEMY i Pl Gl ¢ CepneHb, 2024 -
academy.dream.gov.ua




Opportunities for International Business

According to the RDNAS,
Ukraine's restoration needs

amount to USD 486 bn

M{ DREAM Business opportunities = 0000
DREAM provides opportunities

for international business to
participate:

Status + | Tender period end date + Category +-| | Amoun it -+ | CPY +| | Progact initiator -+ Project implementar + Flatform =+

Kiyveond +| | Flan/Contract ID 4

Update date A

[n] Status CPV code Update date Category e

e choose the project and/or
suitable tenders according T e e e .t Ay oy ot e Eor oot o g™
to the criteria on DREAM I y

e apply for tender(s) through
Prozorro, which is
integrated with DREAM

e see other procurements
running outside Prozorro
system

DEPARTMENT OF CULTURE OF GLUHIV CITY COUNCIL

Limited




DREAM DEVELOPMENT & IMPLEMENTATION PARTNERS

=||||| MINISTRY FOR COPEN e ¥ Agency
RESTORATION PARTNERSHIP for Restoration

THE MINISTRY FOR COMMUNITIES, OPEN CONTRACTING STATE AGENCY FOR RESTORATION

TERRITORIES AND INFRASTRUCTURE PARTNERSHIP AND INFRASTRUCTURE

DEVELOPMENT OF UKRAINE DEVELOPMENT OF UKRAINE

(MINISTRY FOR RESTORATION) (AGENCY FOR RESTORATION)

mtu.gov.ua open-contracting.org restoration.gov.ua

RISE e ) IRANSPARENCY

UKRAINE INTERNATIONAL
UKRAINE

COALITION OF PUBLIC BETTER REGULATION TRANSPARENCY INTERNATIONAL

ORGANIZATIONS RISE UKRAINE DELIVERY OFFICE UKRAINE

rise.org.ua brdo.com.ua ti-ukraine.org



https://mtu.gov.ua/
https://brdo.com.ua/
https://ti-ukraine.org/
https://www.open-contracting.org/
https://restoration.gov.ua/

WE THANK OUR INTERNATIONAL PARTNERS FOR
EXPERT AND FINANCIAL SUPPORT

PEN 2
CONTRACTING =" USAID S Development e sl

PARTNERSHIP W “r' FROM THE AMERICAN PEOPLE Pafthosiip: | Proorees: | ‘Pioepedtiy

@ THE WORLD BANK @ IFC g'm\/ —

DEUTSCHE ZUSA ENARBEIT

BHP Founcdation @ EUAC] s @ European Bank

for Reconstruction and Development



FOLLOW THE DREAM!

-+

MONTHLY DIGEST LINKEDIN X (TWITTER)
prsrTerTy
N
= N LA EAR)
".t'l'.'-r:;.'l'E;?-:l
]
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